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|. Stakeholders

Provide the title, name and signature of each member of the technology planning committee. It is

10 expected that there will be representation from at least nine of the positions indicated on the

stakeholder sample table. Please provide an explanation if there is not a minimum of nine
members on the technology planning committee.

II. EXECUTIVE SUMMARY

11 |Describe the school district's or charter school's vision or mission statement.

[ll. TECHNOLOGY OVERVIEW

A. Technology

12-13) 1.

Provide an inventory of current technology networking and telecommunications
equipment.

2,

12-13

Describe the technology inventory needed to improve student academic achievement
through 2013 including, but not limited to:

Technology equipment

Networking capacity

Software used for curricular support and filtering
Technology maintenance policy and plans
Telecommunications services

Technical support

Facilities infrastructure

Other services

12-13

Describe how the district integrates assistive technology devices into the network to
accommodate student needs.

13

How educators have access to educational technology in their instructional areas such
as using desktops, mobile laptop and wireless units, PDAs.

(NOTE: For purposes of this document, educators are defined as school staff members who
teach children, including librarians and media specialists.)

5.
13

How administrators have access to technology in their workplace (such as using
desktops, mobile laptop and wireless units, PDAS).

14-15

Describe how the district’s web site is accessible to all stakeholders (for example using
Federal Accessibility Standards)




15

7. Describe the plan for replacing obsolete computers/technology and include the criteria for
obsolescence.

B. Cyber Safety

16-17

1. List the filtering method(s) used.
(NOTE: Be specific as this is a federal mandate.)

16-17

2. Identify the Acceptable Use Policies (AUP) used for students and staff and include a
copy of the AUPs with the submission of this technology plan.

16

3. Describe the district’s Internet safety policy that addresses the
a) technology protection measure that protects against access through
computers with Internet access to visual depictions by adults or minors that are—
(I) obscene; or
(N) child pornography; or
() harmful to minors; and

b) process for educating minors about appropriate online behavior, including
interacting with other individuals on social networking websites and in chat
rooms, and cyberbullying awareness and response, as required by the
Protecting Children in the 21st Century Act.

17

4. Indicate the dates when the school district provided the community with public notice and
a hearing to address any proposed Internet safety policies adopted by the school district
pursuant to CIPA. (Note: This is a requirement by e-rate only for those entities that have
not already provided such notice and hearing related to an Internet safety policy and
technology protection measure.)

Resource:
Information from Universal Service Code:
http://www.law.cornell.edu/uscode/html/uscode47/usc_sec_47 00000254----000-.html

C. Needs Assessment

1. Complete a needs assessment for educational technology in your school district or
charter school. Begin by determining current status. Afterwards, determine the
18 educational needs, prioritize the identified needs and plan for necessary changes through
goals and objectives.
a. Evaluate educators’ current practices in integrating technology across the
18 curriculum.
b. Provide a summary of educators’ proficiency in the use of technology within the
18 district.
19 c. Determine the current educational environment and barriers by describing how:
19 i Educators are assured access to technology to facilitate technology
integration across the curriculum,




Often students have access to technology to support the use of 21%

19 century skills in their learning environment,
19 iii. The needs of educators are evaluated,
19 iv. The needs of students are evaluated,
V. Past professional development addressed the educators’ and students'’
19 needs for technology integration,
vi. Past professional development for all administrators was provided to
further the effective use of technology in the classroom or library media
19 center,
vii. Ongoing, sustained professional development was provided in 2009-2010
20 for all educators to further the effective use of technology in the
classroom and library media center,
viii. Ongoing, sustained professional development was provided in 2009-2010
20 for administrators to further support the effective use of technology in the
classroom or library media center,
iX. Supports were provided for educators other than professional
20 development,
X. Professional development needs and barriers relating to using
20 educational technology as part of instruction have been identified.
2. Based on the answers given above, indicate the needs of the district to improve academic
21 achievement for all students through the integration of technology across all curricular
areas.
21 3. Prioritize the identified needs

IV. THREE-YEAR GOALS AND OBJECTIVES

A. History

22-23

Evaluate each goal from the previous plan, in one or two sentences, detailing each goal's
success, or reasons for continuation, or issues preventing its success.

B. Goals and Objectives for 2010-2013

24

Modify goals and write new goals to meet the needs identified from the assessments. Goals for

2010-2013 should support district need and align with the state plan.

V. THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLES (July 2010 — June 2013)

A. Describe the implementation strategies/activities that relate to the goals and objectives.
Include in the description the timeline, person responsible and documentation (or

25-26 evidence) that will prove the activity occurred.
B. Develop strategies to ensure that the technology plan addresses the use of technology,
25-26 including assistive technology, to support 21* century learning communities.




Provide details of the process for meeting the NCLB requirement that all students be

26 technologically literate by the end of grade eight.
Identify specific telecommunications and information technologies and any other specific
26 resources that are useful to reach the stated goal.

VI. FUNDING PLAN (July 2010 — June 2011)

27

Provide the anticipated costs for 2010-2011 and then indicate the projected funding for
2012-2013 of the technologies to be acquired. Include expenses such as
hardware/software, digital curricula including compliance, upgrades and other
services including print media that will be needed to achieve the goals of this plan. Also
incorporate specific provisions for interoperability among components of such
technologies to successfully achieve the goals of this plan.

27

Indicate the federal, state, local and other sources of funds used to help ensure that
students have access to technology and ensure that educators are prepared to integrate
technology effectively into curricula and instruction.

28

Attach a copy of the board approval for this technology plan. Be sure it includes the
budget for the first year of this plan.

. A board approved budget for each successive year of this plan must be filed with the

technology plan for e-rate auditing purposes.

28

Provide your technology plan’s creation date which, as defined by e-rate, is the point
when these five elements are in your plan.

Those elements are:

* Goals and strategies for using telecommunications and information technology;

* A professional development strategy;

* An assessment of telecommunications services, hardware, software, and other services
needed;

*  Budget resources; and

* Anongoing evaluation process.

VIl. PROFESSIONAL DEVELOPMENT

A. Provide the name and title of the person responsible for coordinating the professional

development activities as stated in the district’s professional development plan and noted

29 in this plan.
Describe the planned professional development activities for teachers, administrators,
29 and school library media personnel that include:
1. How ongoing, sustained professional development for all administrators will be
29 provided to further the effective use of technology in all learning environments.




29

2. How ongoing, sustained professional development for all educators will be
provided that furthers the effective use of technology, models 21 ot century skills
and demonstrates global outreach and collaboration in the classroom or library
media center.

29

3. The professional development opportunities and resources that exist for technical
staff.

29

4. How professional development is provided to all staff on the application of
assistive technologies to support all students in their learning.

30

C. Based on educators' proficiency and the identified needs for professional development,
describe only the ongoing, sustained high-quality professional development opportunities
planned for 2010-2011 as they relate to the infusion of technology into the curricular
process. Include a description of in-class support, such as coaching, that is used to
ensure effective use of technology to improve learning. Also, include a description of the
involvement of all partners associated with professional development for the district.

30

Project professional development activities that will continue to support identified needs
through 2013, including all partners.

VIIl. EVALUATION PLAN

Describe the evaluation process and accountability measures that monitor progress and mid-
course corrections that are used to regularly evaluate the extent to which goals, objectives,
activities, resources and services are effective in

31
1. Integrating technology into curricula and instruction to promote 21* century skills and
global collaboration and outreach,
31 2. Enabling students to meet challenging state academic standards, and
31 3. Developing life-long learning skills.
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Il. EXECUTIVE SUMMARY

Technology continues to play a greater role in all of our lives. With that in mind,
technology has become a prevalent learning tool within the classroom. The more
educators develop a greater reliance on technology, the more current the technology
needs to be to meet the instructional needs of the curriculum and students.

The Hope Township School Board of Education and Technology Committee understand
and appreciate the role technology plays in education. This plan reflects strategies to
keep the technology current and available; continue to offer professional development
programs for educators; and maintain a quality program for our students.

VISION STATEMENT

The Hope Township School District envisions a commitment to educational technology,
which allows students to expand their knowledge and to realize educational success in
a technological world. In partnership with parents, students, faculty, staff,
administration, the district, and the community, as directed by the Board of Education,
strive to provide an academic environment for all students, enabling them to achieve the
technological goals and objectives.

MISSION STATEMENT

Hope Township School, in cooperation with our community, values the importance of a
supportive, challenging education for all students delivered through an effective,
contemporary curriculum that meets or exceeds the New Jersey Core Curriculum
Content Standards. By fostering communication and respect in a positive educational
environment, all children can realize their potential.

The Hope Township School District is committed to the academic excellence and the
social and emotional growth of all of its students. In order to assist students in
becoming productive, self-sufficient members of society, the Hope Township School
District embraces the challenge of addressing the steps necessary to accomplish this
mission. As part of the process to prepare students for the future, students must
become technologically proficient. The responsibility of the Hope Township School
District is to provide students with the technological knowledge and skills required to
achieve this goal.



lll. Technology Overview

A. Technology (Section 1-2)

(2010-2013)

Three-Year Technology Plan Inventory Table

Area of Need

Describe for
2010-11

Describe for
2011-12

Describe for
2012-13

Technology
Equipment

Lab: 27 Pentium Dual Core
computers (Dell Optiplex GX
520), 30 AlphaSmart Keyboards,
1 HP 4000 Laser Printer, 1 HP
4700 Color Laser Printer, HP
7400c Scanner, 2 CD Sony digital
cameras, 1 Sony Video Cam
Media Center: 1 Pentium Dual
Core computer, 3 Pentium 4
computers

Administrative Offices: 6 Pentium
4 Computers

Classroom: 70 Pentium 4
computers

Nurse: 1 Pentium 4 computer
CST Office: 2 Pentium 4
Computers

3 Inspiron D630 Laptops

7 E5400 Laptops

2 SMART Boards (portable)l

2 Projectors

3 SMART Board 6003i/Unifi45
Projectors

6 SMART Board 600i2/Unifi45
Projectors

2 Renaissance Accelerated Math
Scanners

Lab: 27 Pentium Dual Core
computers (Dell Optiplex 380
Desktop, Win 7)

30 AlphaSmart Keyboards, 1 HP
4000 Laser Printer, 1 HP 4700
Color Laser Printer, HP 7400c
Scanner, 2 CD Sony digital
cameras (or better).

1 Sony Video Cam ,

2 video Flip Cameras

Media Center: 1 Pentium Dual
Core computer, 3 Pentium 4
computers,

Administrative Offices: 6 Pentium
4 Computers (or better)
Classroom: 70 Pentium 4
computers (or better)

Nurse: 1 Pentium 4 computer (or
better)

CST Office: 2 Pentium 4
Computers (or better)

3 Inspiron D630 Laptops

7 E5400 Laptops

2 SMART Boards (portable)

2 Projectors

3 SMART Board 6003i/Unifi45
Projectors

9 SMART Board 600i2/Unifi45
Projectors (or better)

2 Renaissance Accelerated Math
Scanners

Lab: 27 Pentium Dual Core
computers (Dell Optiplex 380
Desktop, Win 7), 30 AlphaSmart
Keyboards, 1 HP 4000 Laser
Printer, 1 HP 4700 Color Laser
Printer, HP 7400c Scanner, 2 CD
Sony digital cameras (or better)

1 Sony Video Cam

2 video Flip Cameras

Media Center: 1 Pentium Dual
Core computer, 3 Pentium 4
computers,

Administrative Offices: 6 Pentium
4 Computers (or better)
Classroom: 70 Pentium 4
computers (or better)

Nurse: 1 Pentium 4 computer (or
better)

CST Office: 2 Pentium 4
Computers (or better)

3 Inspiron D630 Laptops

7 E5400 Laptops

2 SMART Boards (portable)l

2 Projectors

3 SMART Board 6003i/Unifi45
Projectors

9 SMART Board 600i2/Unifi45
Projectors (or better)

2 Renaissance Accelerated Math
Scanners

Software used for
curricular support
and filtering

Software: MS Office XP (Word,
Excel, PowerPoint, Publisher,
Access), Kid Pix, PrintShop,
Kidspiration, Easy Book, Movie
Maker, Renaissance Math

Subscriptions: United Streaming,
On-line Textbooks.

Filtering: WatchGuard Firebox
1250e

Virus Protection: Symantec
Anitvirus

Software: MS Office 2007 (Word,
Excel, PowerPoint, Publisher,
Access), Kid Pix, PrintShop,
Kidspiration, Easy Book, Movie
Maker, Renaissance Math

Subscriptions: United Streaming,
On-line Textbooks.

Filtering: WatchGuard Firebox
1250e

Virus Protection: Symantec
Anitvirus

Software: MS Office 2007 (Word,
Excel, PowerPoint, Publisher,
Access), Kid Pix, PrintShop,
Kidspiration, Easy Book, Movie
Maker, Renaissance Math

Subscriptions: United Streaming,
On-line Textbooks.

Filtering: WatchGuard Firebox
1250e

Virus Protection: Symantec
Anitvirus

11




Technology
maintenance policy
and plans

Policy outlines that the technology
coordinator will attempt to resolve
computer issues. If unable to,
warranties will be accessed. If
out of warranty, district will
outsource the services to
reasonably rated vendor that
offers services at a reasonable
rate. Our goal is to keep
equipment in good functioning
order.

Policy outlines that the
technology coordinator will
attempt to resolve computer
issues. If unable to, warranties
will be accessed. If out of
warranty, district will outsource
the services to reasonably rated
vendor that offers services at a
reasonable rate. Our goal is to
keep equipment in good
functioning order.

Policy outlines that the technology
coordinator will attempt to resolve
computer issues. If unable to,
warranties will be accessed. If out
of warranty, district will outsource
the services to reasonably rated
vendor that offers services at a
reasonable rate. Our goal is to
keep equipment in good
functioning order.

Telecommunications
Services

Vendor that offers services at a
reasonable rate.

Vendor that offers services at a
reasonable rate.

Vendor that offers services at a
reasonable rate.

Technical Support

Outsource services through a
vendor that offers services at a
reasonable rate.

Outsource services through a
vendor that offers services at a
reasonable rate.

Outsource services through a
vendor that offers services at a
reasonable rate.

Facilities —
infrastructure
including central
telephone & security
systems

Infrastructure: The school is wired
with a T1 LAN, Netopia Router
(NAC), 1 Dell PowerConnect
5224, 1 Dell PowerConnect 3348,
HP ProCurve 2424M, Rangemax
Wireless router

Norstar Networked Telephone
System: Each classroom is
equipped with a networked
telephone/intercom.

Security System: The school is
equipped with a surveillance
camera and buzzer system at two
doors. Outdoor personnel carry
Motorola Walkie Talkies.

|

nfrastructure: The school is wired
with a T1 LAN, Netopia Router
(NAC), PowerEdge R510 —
Windows Server 2008 (New
Purchase/upgrade), 1 Dell
PowerConnect 3348, HP
ProCurve 2424M, Rangemax
Wireless router. (or better)
Norstar Networked Telephone
System: Each classroom is
equipped with a networked
telephone/intercom. (or better)
Security System: The school is
equipped with a surveillance
camera and buzzer system at two
doors. Outdoor personnel carry
Motorola Walkie Talkies. (or
better)

Infrastructure: The school is wired
with a T1 LAN, Netopia Router
(NAC), PowerEdge R510 —
Windows Server 2008, 1 Dell
PowerConnect 3348, HP
ProCurve 2424M, Rangemax
Wireless router. (or better)
Norstar Networked Telephone
System: Each classroom is
equipped with a networked
telephone/intercom. (or better)
Security System: The school is
equipped with a surveillance
camera and buzzer system at two
doors. Outdoor personnel carry
Motorola Walkie Talkies. (or
better)

A. Technology (Section 3)

As a district, we aim to ensure that a fair and appropriate education is provided to all
students. When a student’s needs require assistive technology, we evaluate the
available solutions and select the one that meets his or her needs. The Child Study
Team (CST), 504 committee, and INRS committee cooperates together with the
teaching staff to develop the most appropriate plan for each individual student.

Examples of assistive technology devices include, but are not limited to:

e Portable Word Processor
e Word Processors

e Computers

e FM or Loop System
» Computer Aided Note Taking

12




e Signaling Device

e Screen Magnifier

» Large Print Books

» Screen Magnification Software

» Magnifier

e Screen Reader/Text Reader

e Alternate Keyboard with Enlarged Keys
e Wheelchair

e Pencil/Pen with Adaptive Grips

e Templates

« Voice Recognition Software

e Talking Calculator

e Highlighted Text

e Recorder Material

e Electronic Organizer

» Keyboard with Accessibility Options

e Track Ball

» Word Prediction Software

e Subscription to e-books and Palm or portable devices

Technology (Section 4&5)

Hope Township School strives to provide all educators access to the technology tools
needed to support and enhance learning in the 21 century classroom. All classrooms
are equipped with a minimum of one (1) Pentium 4 desktop as well as one HP Printer
(HP 5550 or HP5600). In addition, nine out of fourteen classrooms are equipped with
wall mounted SMART Board interactive whiteboards with digital projectors and Dell
laptops (Inspiron D630/Latitude E5400). All classrooms equipped with SMART
Boards/laptops have wireless Internet capabilities. For classrooms not equipped with
SMART Boards, two mobile SMART Boards are available for use as needed. A mobile
cart equipped with 30 AlphaSmart keyboards is also available.

All administrative offices are equipped with Pentium 4 Dell computers and HP color

printers. All administrators have access to two (2) mobile SMART Boards/laptops and
digital projectors if needed for meetings/presentations.

13



lll. Technology Overview

A. Technology (Section 6)
(Taken from:http://www.ataccess.org/about/principles.html)

Accessible to All

Generally, the Alliance for Technology Access also outlines the considerations in four
concise mission statements.

- People with disabilities have the right to maximum independence and
participation in all environments, without barriers.

- Technology can be harnessed to diminish or eliminate environmental barriers for
people with disabilities.

- People with disabilities have the right to control and direct their own choices, and
the right to access the information they need in order to make informed decisions
according to their goals and interests.

- People with disabilities have the right to employ assistive technologies, strategies
for implementation, and necessary training support to maximize their
independence and productivity.

As a district we pride ourselves on our website. We aim to put forth a professional,

organized product that serves to inform our public. We post:
e Our Mission Statement

Assistant Principal's Message

School Report Card

Standardized Assessment results

Copies of Education-related legislative information

Hope School budget information

Administration & Staff Directory

Directions to our school

School News & Classroom Updates

New Staff Biographies

Teacher of the Year Posting

Hope Historic Information

Acceptable Use Policy

Board of Education Information

PTA Information

Student/Parent Resources

On-line Textbook Links

Health & Safety

Student/Parent Handbook

Student Links

Parent Links

Community Links

Teacher Resources

14
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e Technology Plan

Our website is accessible to anyone with access to the internet environment. Its focus is
ease of navigation, as evident by the ability to quickly tab through pages, view all
pictures with labels, and, by using the built-in operating system tools, enables the user
to magnify or read-aloud text.

A. Technology (Section 7)

DISTRICT’S REPLACEMENT PLAN/ CRITERIA FOR OBSOLESCENCE

Definition of Obsolescence: Technological obsolescence is the result of the evolution of
technology: as newer technologies appear, older ones cease to be used. For example,
new media for storing digital information rapidly replace older media and reading
devices for these older media become no longer available. Newer versions of software
constantly render older versions obsolete and the hardware required by this software
also changes over time. Consequently, information which relies on obsolete
technologies becomes inaccessible. Currently, it seems that the lifetime of digital
storage media generally exceeds the life of the technology that supports it. (Taken from:
The National Library of Australia, http://www.nla.gov.au/padi/topics/13.html)

The district’s plan for replacing obsolete equipment includes an evaluation of the
performance and processing speed of the machine, memory and storage, the age of the
machine, the needs of the user[s], and the district’'s budget constraints. The
performance is evaluated based on its ability to access the network, access the internet,
run current software, and fulfill the needs of the user][s].

We are continually pursuing business donations and grants in an effort to keep the

equipment functionally updated. This plan will fulfill the district’'s goals and objectives,
while working within a fiscally responsible budget.

15
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lll. Technology Overview

B. Cyber Safety (Section 1-4)

As this is an ever-changing and important concern, we as a district aim to stay
abreast of the issues and continue to present information to our students with a goal to
keep them informed and safe. With this in mind, the curriculum is always adapting to
meet the needs of our students. It is our belief that in order to offer a successful
program, it needs to be flexible and adaptable.

1. Filtering Method(s) Used:
a. Hope School uses WatchGuard Firebox 1250e with WatchGuard*
monitoring software. Our antivirus solution is Symantec Endpoint
Antivirus.

WatchGuard® is the trusted partner in network security for thousands of
small and mid-size businesses worldwide. Every model in our Firebox®
family of solutions is tailored to meet the security and management needs
of businesses that require comprehensive, multilayered network
protection, intuitive management, expert guidance and support, and
scalability with no hidden costs (www.watchguard.com).

Our solutions combine award-winning firewall/VPN appliances with zero
day attack prevention, anti-spyware, anti-virus, anti-spam, intrusion
prevention, and URL filtering in one fully integrated solution - the best
Unified Threat Management in their class.

2. Acceptable Use Policies (AUP)
a. Staff AUP is built into the board policies. See the document that follows
on page 44 in the appendix. (Appendix A)
b. Student AUP is located in our handbook and on our website
http://www.hope-elem.org/hts/internet.htm. See the document that follows
on page 50 in the appendix. (Appendix B)

3. District’s Internet Safety Policy
a. Technology Protection Measure:
Staff AUP is built into the board policies. See the document that follows on
page 44 of this document.

b. Educating Minors:
With the ever increasing number of younger students accessing and
utilizing the Internet, Internet Safety education in the lower grades has

become a priority. Younger students are frequent visitors to social
networking sites such as Poptroica and Webkinz. Beginning in third

16
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grade there is a discussion on safety pitfalls, site selection, and strategies.
We discuss Stranger Danger associated with chat rooms and instant
messaging, and the importance of maintaining one’s privacy on social
networking sites. They go through a safe searching lesson program
focusing on age appropriate search engines. Student resources are also
posted on our website.

Students revisit the topic of Internet safety in 5™ - 8" grade. They take
quizzes, have discussions, and review concepts. The technology teacher
utilizes many of the resources offered on NetSmartz.org, an educational
resource from the National Center for Missing and Exploited Children
including age-appropriate videos, activity cards, lessons, and games to
reinforce Internet safety. Students in seventh grade create Internet Safety
slide shows which are presented to their peers. Students are also
presented with new topics as they arise and the content develops and
expands along with their skills and exposure. Guest speakers and
assemblies are planned to cover this topic too. Within the state safety
patrol program, a state trooper presents a program on Internet safety.
Through the state prosecutor’s office, classes on social networking sites
and cyberbullying are also presented.

The student AUP is located in our handbook and on our website:
www.hope-elem.org. See the document that follows on page 50.

4. Date when the school district provided the community with public notice to
address any proposed Internet safety policies adopted by the school district
pursuant to CIPA:

3321 Acceptable Use of Computer Network(s)/Computers and Resources
by Teaching Staff Members: Adopted September 1999.

4321 Acceptable Use of Computer Network(s)/Computers and Resources
by Support Members: Adopted September 1999.

17
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lll. Technology Overview

C. Needs Assessment (Section 1)

Needs Assessment for Educational Technology

a. Evaluation of staff’'s current practice in integrating technology across the
curriculum.

The teaching staff currently integrates technology across the curriculum
through the use of a variety of projects. They utilize the computer lab, portable
AlphaSmart cart, and portable SMART Board cart with laptop. Nine classrooms
are equipped with wall mounted SMART Boards/projectors and laptops.
Educators use a variety of applications including, but not limited to, the Internet
(WebQuests, scavenger hunts, research projects, etc...), multimedia programs
(slideshows, Windows Movie Maker, digital photography, Audacity,
Kidspiration, KidPix, etc...), word processors (documents, reports, brochures,
newsletters, etc...) production software (PageMaker, PhotoShop, PowerPoint,
etc...) and databases (spreadsheets, databases, etc...). The Professional
Development Committee assessed the needs of the staff through an online
survey. The results of the survey indicate that Hope school educators feel
continuing education and support in educational technology is a priority when
planning professional development opportunities.

b. Provide a summary of teacher and library media personnel proficiency in the
use of technology within the district.

Educators' Technology Proficiency

W Beginner
B Advance Beginner
Intermediate

B Advanced User

18



lll. Technology Overview

c. Determine the current educational environment and barriers by describing how:

i. Staff is assured access to technology through an in-house support
system offered by the Technology Coordinator. All staff has access to at
least one Pentium 4, updated computer in their location. If a problem
arises, we have outsourced technical assistance available/warranty. We
also have laptop computers that can be put in place temporarily during the
repair period.

ii. ~ Students have access to technology in their classroom, media center
and computer lab. Each class has a dedicated lab time once/week. All
teachers may schedule additional lab time for their class if needed.

iii. ~ The needs are evaluated via staff meetings and surveys annually or as
needed.

iv.  The needs of the students are evaluated with parental surveys,
assessments, and open conversations annually or as needed.

v.  The past professional development opportunities that were offered for
our staff included:
» Project Based Learning
 Literacy and Technology
e INOW Training (SIS)
e Curricuplan Training
e Test Coordinator Training
* NJASK Coordination Training
e Cluster Technology Articulation
e County Wide Technology Coordinator’s Meetings
e SMART Board Training
e Countywide Collaborative Project — Skype, Movie Maker, Audacity
» Microsoft PowerPoint
e Technology Assessment Writing
e E-mail
 File/folder Management using Network Resources
« Individualized software training/support
« Differentiation
e Webquests
* Renaissance Math

vi.  The past professional development opportunities that were offered for
our administrators included:
e Test Coordinator Training
NJASK Coordinator Training
NJPASS Coordinator Training
INOW ftraining
Curricuplan training
Individualized software training/support

19



vii. ~ Programs that were offered in 2009-2010 for all staff to further the
effective use of technology in the classroom or media center included (but
not limited to):

» County Wide Technology Coordinator’'s Meetings

e Cluster Articulation Meeting

 Differentiated Assessment and Grading

Project Based Learning

e Online Resources

Differentiated Instruction

Integration of Assistive Technology into the Educational Process
Assistive Technology

Curricuplan Software — Curriculum Mapping and Lesson Plans

viii.  Programs that were offered in 2009-2010 for all administrators to further
the effective use of technology in the classroom or media center included
(but not limited to):

e INOW — Student Information System training
e Web 2.0 tools
e Curricuplan Software — Curriculum Mapping and Lesson Plans

ix.  The support offered to staff included new updated equipment, in class
support from a technology coordinator, support in the lab, acquirement of
resources via the LRC, budgeted items, grants, etc.

x.  Professional development needs and barriers related to using
educational technology as part of instruction are as follows:

e Budgeting funds for professional development
e Scheduling workshops
e Purchasing additional equipment based on need
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lll. Technology Overview

Needs Assessment (Section 2)

2. Based on the answers given above, indicate the needs of the district
to improve academic achievement for all students through the
integration of technology across all curricular areas.

The needs of our district include a continual goal of technological growth for our
students and staff. We strive for excellence and look to provide our staff with the
necessary tools. We look at grant opportunities to obtain equipment and training
opportunities. We look to experts to help our staff expand upon their skills. We
currently employ a staff that has a technology proficiency level which enables
them to use student tracking software (INOW), curriculum mapping software
(Curricuplan), and e-mail for daily communications. They are also responsible
for semester web updates and annual technology professional improvement plan
item(s).

3. Perioritize the identified needs.

1. Upgrade current server to ensure that all members of the Hope Township
School community are able to access, manage, and communicate
information.

2. To add additional Internet opportunities for the students, a laptop cart with
portable wireless and wireless printing capabilities would be most
beneficial. This would allow educators more opportunities to integrate
technology into all content areas without the need of a classroom.

3. An interactive SMART Board, projector and laptop installed in each
classroom. Also, in-house training on SMART Boards and SMART
Notebook software so that educators may fully utilize the features which
allow student interaction and participation during lessons as well as the
teachers' ability to plan a variety of lessons which address the NJ Core
Curriculum Content Standards.

4. Upgrade current Technology lab computers to ensure that all students are
able to access, manage and communicate information.
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IV. Three-Year Goals and Objectives

A. History

The technology in place has had numerous positive outcomes that have greatly
benefited the students. The updated technology has improved student learning —

teachers are able to maximize learning time.

The introduction of SMART Boards into the classrooms allows student engagement
during lessons which has shown to enhance student learning and outcomes. The
SMART Board interactive whiteboard engages students with diverse learning styles by
providing both access to a wide range of digital materials and a common focus for the

entire class.

Goals from 2007-2010

Success, Reason for
Continuation or Issues
Preventing Success

Goal 1: TL 8.1.3 Demonstrate effective
input of test and data, using touch
keyboarding with proper technique.

Objective A: By the end of eighth grade,
students will demonstrate the ability to
keyboard effectively.

Objective B: By the end of eighth grade,
students will demonstrate the ability to
access information effectively.

Example: Students will develop and type
original stories, poetry, research papers
and reports. Students will locate
information via the internet and other digital
resources for appropriate projects.

Students in grades K-4 are introduced to
keyboarding basics and finger placement.
Exercises prepare them for success in the
upper grade keyboarding program.

Students in grades 5-8 reinforce
keyboarding skills for the first 5-10
minutes of their technology class by
utilizing online typing software. Students in
grades 6-8 record their progress utilizing
spreadsheet software.

This has been a successful goal for
grades K-8. We will continue this goal as
students are given a solid foundation in
keyboarding, allowing them to have an
efficient way to enter their thoughts and
writings into an electronic format.
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Goal 2: TL 8.1.7: Construct a simple
spreadsheet, enter data, and interpret the
information.

Objective A: By the end of eighth
grade, students will be able to use
spreadsheet software (i.e. Microsoft Excel)
to collect data, analyze data, and make
conclusions.

Objective B: By the end of eighth
grade, students will be able to use
database software to collect data, create
databases, and retrieve information.

Example: Students will collect data from a
variety of sources including web-based
encyclopedias, periodicals, research
documents, web sites etc.; display data
using spreadsheet software in
spreadsheets, charts and graphs; and
demonstrate collected data in specific
research projects or to solve specific
problems.

Beginning in 2" grade, students are
exposed to spreadsheets and data
collection. Each year students build upon
their skills and by g grade they are taught
how to use a database (tables, forms,
queries, and reports) which will enable
them to analyze data and draw
conclusions.

This has been a successful goal. We will
continue this goal, as the ability to collect
and analyze data is essential to the
success of our students in the
technological world in which they live

Goal 3: TL 8.1.8: Use computer
applications to modify information
independently and/or collaboratively to
solve problems. Objective A: By the end
of eighth grade, students will demonstrate
the ability to use all components of an
integrated software suite/office.

Objective B: By the end of eighth
grade, students will demonstrate the ability
to use a variety of software to produce
products including; a travel brochure, a
research project, a world language inspired
menu, a report presentation, etc...

Example: Students will use applications
such as Microsoft Word, Microsoft
PowerPoint, Microsoft Access, etc. to
develop a comprehensive project.

Beginning in first grade, students are
introduced to the components of Microsoft
Office Suite. Students build on these skills
each year and by the end of 8" grade, are
able to utilize Microsoft Word, Microsoft
Excel, Microsoft Access and Microsoft
PowerPoint independently and/or
collaboratively to solve problems.

This has been a successful goal. We will
continue this goal, as the ability to collect
and analyze data is essential to the
success of our students in the
technological world in which they live.
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IV. Three-Year Goals and Objectives

B. Goals and Objectives for 2010-2013

Goal 1: 1.5
All students and learning communities will have ubiquitous, equitable and barrier free
access to online resources and other distance learning technologies.

Example: High speed access to the Internet for distance learning, communication, and
research-based activities will be provided to expose students to goals of the NJCCCS.
Teachers will model, maintain, and share lesson plans which demonstrate the infusion
of technology and 21 century skills into daily school activities.

Goal 2: 2.5

All educators, including administrators, will use technology tools and applications to
provide opportunities for authentic, student-centered, inquiry-based learning with real-
world focused curriculum.

Example: Student, teachers, and educators will engage in SMART Board driven
activities in order to promote higher-order thinking skills that are supported by the
district’s technology plan.

Goal 3: 3.1

All students and educators will have consistent, equitable and barrier free access to
appropriate technology including technologies with universal design features that assure
access for all students in learning environments.

Example: Students will be able to access a safe Internet environment and productive
software using laptops for a variety of specific projects.

Goal 4: 4.2
All school buildings will have the equipment, connectivity, and technical support
necessary to provide e-learning opportunities in all learning environments.

Example: Students will be able to access distance learning opportunities, collect data,
and explore creative outlets through wikis, blogs, etc.
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V. Three-Year Implementation Activity Tables (July 2010 — June 2013)

Three Year Implementation Activity (Table Section A-B)

District Goal Strategy/Activity Timeline Person Evaluation
and Responsible
Objective
Goal 1: 1.5 Infrastructure: July 1,2010 — | Superintendent Documentation of
All students and Update existing server, June 30, 2011 | Principal research,

learning communities
will have ubiquitous,
equitable and barrier
free access to online
resources and other
distance learning
technologies.

Dell PowerConnect, in
order to insure high speed
access to the Internet for
distance learning,
communication, and
research-based activities.

Technology Coordinator
Business Administrator

configuration,
and purchase
order.

Goal 2: 2.5 Increase number of July 1,2010 — | Superintendent Documentation of
All educators, SMART Boards so that June 30, Principal research,
including each classroom is 2011. Technology Coordinator configuration,
administrators, will equipped with a wall Business Administrator and purchase
use technology tools | mounted SMART Board order.

and applications to and projector.

provide opportunities

for authentic,

student-centered,

inquiry-based

learning with real-

world focused

curriculum.

Goal 3: 3.1 Purchase mobile lab which | July 1,2012 — | Superintendent Documentation of
All students and includes laptops with June 30, Principal research,
educators will have wireless capabilities to 2013. Technology Coordinator configuration,
consistent, equitable | ensure all students have Business Administrator and purchase
and barrier free access to the Internet and order.

access to productivity software.

appropriate

technology including

technologies with

universal design

features that assure

access for all

students in learning

environments.

Goal 4: 4.2 Students will be able to Annual/ Superintendent Documentation
All school buildings access and utilize Web 2.0 | Ongoing Principal Class Attendance
will have the tools and technologies Technology Coordinator Sheet
equipment, through wikis, blogs, and Teacher

connectivity, and video conferencing, so

technical support that they may engage in

necessary to provide | online discussions with

e-learning learners in other countries

opportunities in all to understand their

learning perspectives on global

environments issues.

Embed technology Replace/upgrade existing July 1, 2011- Superintendent Documentation of
into the learning lab computers to ensure all | 2012 Principal research,

experience in all
curricular areas.

educators will be able to
infuse technology into daily
school activities.

Technology Coordinator
Teacher

configuration,
and purchase
order.
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District Goal Strategy/Activity Timeline Person Evaluation
and Responsible
Objective

Staff development Provide professional Annual/ Superintendent Documentation
activities will be development training on an | Ongoing Principal Class Attendance
offered to teachers after school basis. Technology Coordinator Sheet
on an after school Activities will include Teacher
basis as part of their | SMART Board training,
personal differentiation, and
development plan. assessment.
Special education Purchase assistive Annual/ Superintendent Documentation
students will have technology equipment as Ongoing Technology Coordinator Class Attendance

access to assistive
technology
equipment including
books on CD, voice

recognition software,

finger grips, and

needed.
Provide training.

Pursue materials from non-
profit organizations and

other items available opportunities.
necessary for a fair (LRC, on-line textbooks
education. renewal)

Make available alternative
locations for on-line usage
in an effort to provide
equity to all students. On-
line access may not be
available or the high speed
alternatives may not be
available in our rural area.

CST
Teacher

Sheet

C. Process for meeting the NCLB Requirement

Hope Township School District will continue to assess the attainment of the school-wide
goals and objectives. Curriculum maps for technology education were generated using
Curricuplan software to ensure that all skills are being taught. In-house assessments,
projects, and a digital portfolio of each students work are used to demonstrate student
literacy in technology education.

D. Telecommunications and Information Technologies
Telecommunications and information technologies that are useful to reach the stated goals.

e Net Access ISP and e-mail provider

e Verizon local and long distance phone service
e SMART Board Interactive White Boards

e Curricuplan — Curriculum Mapping Software

e INOW - Student Information System
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VI. Funding Plan (July 2010 — June 2011)

Funding Plan (Section A-B)

Services

Cost Projections

Source of Funds

Print media needed
to achieve goals
(includes any NIMAS
needs)

Media Subscriptions and
supplies (Printer cartridges,
projector replacement bulbs,
back-up tapes, etc.) ($5000)

General operating budget
(state and local funds)

Technology SMARTBoards/projectors, Small Rural School Achievement Grant
Equipment laptops, Flip Video Cameras
(2) ($15,000)
Network Internet Service Provider General operating budget
(includes e-mail and Web (state and local funds)
hosting), ($7200)
Filtering Antivirus - Workstations and | General operating budget

server ($1150),Watchguard
Firebox 1250e ($1750)

(state and local funds)

Subscriptions

United Streaming
($1300)

PTA funds

Maintenance/Support

Spectrum Winnebago
Library Catalog ($450),
Symantec Backup Exec
($350),

General operating budget
(state and local funds)

Upgrades

Network server
($5800)

Small Rural School Achievement Grant
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VI. Funding Plan (July 2010 — June 2011)

Funding Plan (Section C)
Board approval for this technology plan and the budget for the first year of

this plan.

HOPE TOWNSHIP BOARD OF EDUCATION
COUNTY OF WARREN
STATE OF NEW JERSEY
EXTRACT OF MINUTES AS RECORDED IN THE OFFICIAL MINUTE BOOK

ty of Warren, New Jersey met in Regular

[he Board of Education of the Township of Hope in the Coun
Session on April 27, 2010, at 7:00 P.M. in the Hope Township School, Hope, _\‘:»\ Jersey

The following members of the Board of Education were present: Mr. Merle. i’luldu. Mrs. Os
Vice President, Mr. Ganley, Mr. Lucas, Mrs. Kahler, Mrs. Mauriello and Mrs. Wallace

Absent: none

Motion — Curriculum / lIHH‘ULTiO!] / Technology
A rnuLiml was made by Mrs. Wallace and seconded by Mrs. Ostrzyzek to approve the following agenda

item #2. Motion carried unanimously, all yes.

\pprove the 2010-2013 Technology Plan
]u a;prom the 2010-2013 Hope Towns ship Technology Plan

[, Dawn Huff, Secretary of the Board of Education of the Township of Hope, in the County of Warren,
State of New Jersey, hereby certify that the foregoing extract from the minutes of the meeting of the
Board of Education of said district duly called and held on April 27, 2010 has been compared by me
with the original minutes as officially recorded in my office ond in the minute book of said Township of
Hope, Board of Education, and is a true complete copy thereof and of the whole of said original minutes
so far as the same relates to the subject matter .L‘hwm to in sald extract in witness [ have hereunto set

my hand and affixed the corporate seal of said Board ol Education.

(seal) D'i-\\'_nm{ 1-U_J"'l’ Board Secretary
April 28, 2010



VIl . Professional Development
Professional Development (Sections A-B)

A. Provide the name and title of the person responsible for coordinating the professional
development activities noted in this plan.

Mrs. Janet Milita, Assistant Principal/Supervisor of Curriculum and Instruction

B. Describe the professional development activities for teachers, administrators, and school
library media personnel that include:

1. How ongoing, sustained professional development for all administrators will be provided
to further the effective use of technology in all learning environments.

Professional development opportunities, to foster the effective use of technology in
the classroom or library media center, are provided to all administrators by the
technology coordinator/computer teacher. All staff members are also encouraged to
attend relevant workshops offered by local universities and organizations.

2. How ongoing, sustained professional development for all educators will be provided that
furthers the effective use of technology, models 21% century skills and demonstrates
global outreach and collaboration in the classroom or library media center.

Teachers are given the opportunity to meet within their instructional team so that they
may identify and modify their curriculum to meet the core curriculum content area and
to support the infusion of technology. Teachers also utilize Curricuplan, a curriculum

mapping software, which allows educators to share lessons that integrate technology
within the cluster schools.

3. The professional development opportunities and resources that exist for technical staff.

The technical staff is encouraged to attend relevant workshops offered by
universities, the cluster schools and various organizations. Subscriptions to
periodicals such as Edutopia and Information Week are also available which include
articles on best practices of technology integration into the curriculum. In addition,
the technology coordinator attends monthly meetings of the Warren County
Technology Consortium.

4. How professional development is provided to all staff on the application of assistive
technologies to support all students in their learning

Professional development is provided to all staff on the application of assistive
technology to support all students in their learning once the need is addressed and
the devices are determined. Also, the school nurse offers programs to the staff
working with various needs (i.e. asthma, seizures, Epi-pen training).
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VIl . Professional Development

Professional Development (Sections C)

The Professional Development Committee gathered input from the staff of Hope School
by offering an on-line survey in order to access professional learning needs. Staff
members expressed an interest on continued emphasis on the practical applications of
educational technology. The following table describes those areas of most concern.

Educators’ Proficiency/
Identified Need

Ongoing, sustained, high-
quality professional
development planned for
2010-2011

Support

Integrating United
Streaming features into
the curriculum.

In-house training offered by the
technology coordinator which
focuses on utilizing all features
of the online subscription
including streaming, curricular
resources and professional
development.

After school training, professional
development training, etc.

Utilizing substitute teachers when necessary
for workshops offered during the school day.

Coaching.

SMART Boards

Tips for lessons with SMART
Notebook Collaborative
Learning Software and the
Lesson Activity Toolkit

After school training, professional
development training, etc.

Utilizing substitute teachers when necessary
for workshops offered during the school day.

Coaching.

Curricuplan — Curriculum
Mapping/Lesson
planning software

Continue to offer training and in-
house support as needed.

After school training, professional
development training, etc.

Utilizing substitute teachers when necessary
for workshops offered during the school day.

Coaching.

INOW — Student
Information Software

Continue to offer training and in-
house support as needed.

After school training, professional
development training, etc.

Utilizing substitute teachers when necessary
for workshops offered during the school day.

Coaching.

Web 2.0 Tools

Course which introduces
utilizing Web 2.0 tools
(wikis,blogs, Nings,Skype, etc.)
to design collaborative lessons.

After school training, professional
development training, etc.

Utilizing substitute teachers when necessary
for workshops offered during the school day.

Coaching.
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VIl . Professional Development

(Section D)

The Hope Township Board of Education recognizes the importance of providing
resources and opportunities for professional growth and development for the staff at the
Hope School. The faculty and staff benefit from the continued expansion of subject
area knowledge and skill acquisition towards the use of technology in education.
Integrating technology into learning continues to be a focus for the staff. There will be
resources for technology lessons for the professional development and growth for staff
both in district and out of district. When possible the staff will continue to take
advantage of in-house, low cost training opportunities. However, the Board of
Education recognizes that some training and travel to that training may be necessary.
The operating budget for the district provides for financial support of necessary staff
training services.
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VIIl. Evaluation Plan

The Technology Coordinator and Technology Committee will continue to evaluate
the process and accountability measures that monitor progress and mid-course
corrections that are used to regularly evaluate the extent to which goals, objectives,
activities, resources, and services are effective in integrating technology into the
curricula enabling students to meet academic standards and develop life-long
learning skills.

Telecommunication services allow students access to new and different types of
information which they can then manipulate on the computer in a variety of ways and
communicate the results to others. The evaluation process that monitors services
which are effective in integrating technology into the classroom and instruction
include:

e Professional Improvement Plans

e Annual Evaluations

e Professional Development Plan

e Faculty Meetings

» School and District Level Objectives
e Instructional Team Meetings

e Curricuplan
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POLICY Bore TowNsEe

BOARD OF EDUCATION

TEACHING STAFF MEMBERS

3321/Page 1 of 3

Acceptable Use of Computer
Network (s) /Computers and Resources
By Teaching Staff Members

3321 ACCEPTABLE USE OF COMPUTER NETWORK (S) /COMPUTERS AND
RESOURCES BY TEACHING STAFF MEMBERS

The Board recognizes that as telecommunications and other
new technologies shift the manner in which information 1is
accessed, communicated and transferred that those changes will
alter the nature of teaching and learning. Access to
telecommunications will allow teaching staff members to explore
databases, 1libraries, Internet sites, bulletin boards and the
like while exchanging information with individuals throughout the

world. The Board supports access by teaching staff members to
information sources but reserves the right to limit in-school use
to materials appropriate to educational purposes. The Board

directs the Superintendent/Principal to effect training of
teaching staff members in skills appropriate to analyzing and
evaluating such resources as to appropriateness for educational
purposes.

The Board also recognizes that telecommunications will allow
teaching staff members access to information sources that have
not been pre-screened using Board approved standards. The Board
therefore adopts the following standards of conduct for the use

of computer network(s) and declares wunethical, unacceptable,
inappropriate or illegal behavior as Jjust cause for taking
disciplinary action, limiting or revoking network access

privileges, instituting legal action or taking any other
appropriate action as deemed necessary.

The Board provides access to computer network(s)/computers

for educational purposes only. The Board retains the right to
restrict or terminate teaching staff members access to the
computer network (s)/computers at any time, for any reason. The

Board retains the right to have the Superintendent/Principal or
designee, monitor network activity, in any form necessary, to
maintain the integrity of the network(s) and ensure its proper
use.
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Standards for Use of Computer Network (s)

Any individual engaging in the following actions declared
unethical, unacceptable or illegal when using computer
network (s) /computers shall be subject to discipline or legal
action:

A. Using the computer network(s)/computers for illegal,
inappropriate or obscene purposes, or 1in support of such
activities. Illegal activities are defined as activities

which wviolate federal, state, local laws and regulations.
Inappropriate activities are defined as those that violate
the intended use of the network(s). Obscene activities
shall be defined as a violation of generally accepted social
standards for use of publicly owned and operated
communication vehicles.

B. Using the computer network(s)/computers to violate
copyrights, institutional or third party copyrights, license
agreements or other contracts.

C. Using the computer network(s) in a manner that:

1. Intentionally disrupts network traffic or crashes
the network;

2. Degrades or disrupts equipment or system
performance;
3. Uses the computing resources of the school

district for commercial purposes, financial gain
or fraud;

4. Steals data or other intellectual property;

5. Gains or seeks unauthorized access to the files of
others or vandalizes the data of another user;

6. Gains or seeks unauthorized access to resources or
entities;

7. Forges electronic mail messages or uses an account
owned by others;

8. Invades privacy of others;
9. Posts anonymous messages;
10. Possesses any data which is a wviolation of this

policy; and/or
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11. Engages 1in other activities that do not advance
the educational purposes for which computer
network (s) /computers are provided.

Violations
Individuals violating this policy shall be subject to

appropriate disciplinary actions as defined by Policy No. 3150,
Discipline which includes but are not limited to:

1. Use of the network(s)/computers only under direct
supervision;

2. Suspension of network privileges;

3. Revocation of network privileges;

4. Suspension of computer privileges;

5. Revocation of computer privileges;

6. Suspension;

7. Dismissal;

8. Legal action and prosecution by the authorities;
and/or

9. Any appropriate action that may be deemed
necessary as determined by the

Superintendent/Principal and approved by the Board
of Education.

N.J.S.A. 2A:38A-3

Adopted: 28 September 1999
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POLICY Bore TowNsEe

BOARD OF EDUCATION

SUPPORT STAFF MEMBERS

4321/Page 1 of 44

Acceptable Use of Computer
Network (s) /Computers and Resources
By Support Members

4321 ACCEPTABLE USE OF COMPUTER NETWORK (S) /COMPUTERS AND
RESOURCES BY SUPPORT MEMBERS

The Board recognizes that as telecommunications and other
new technologies shift the manner in which information 1is
accessed, communicated and transferred that those changes will
alter the nature of teaching and learning. Access to
telecommunications will allow support staff members to explore
databases, 1libraries, Internet sites, bulletin boards and the
like while exchanging information with individuals throughout the

world. The Board supports access by support staff members to
information sources but reserves the right to limit in-school use
to materials appropriate to educational purposes. The Board

directs the Superintendent/Principal to effect training of
support staff members in skills appropriate to analyzing and
evaluating such resources as to appropriateness for educational
purposes.

The Board also recognizes that telecommunications will allow
support staff members access to information sources that have not
been pre-screened using Board approved standards. The Board
therefore adopts the following standards of conduct for the use
of computer network(s) and declares wunethical, unacceptable,
inappropriate or 1illegal behavior as Jjust cause for taking
disciplinary action, limiting or revoking network access
privileges, instituting legal action or taking any other
appropriate action as deemed necessary.

The Board provides access to computer network (s)/computers

for educational purposes only. The Board retains the right to
restrict or terminate support staff members access to the
computer network (s)/computers at any time, for any reason. The

Board retains the right to have the Superintendent/Principal or
designee monitor network activity, 1in any form necessary, to
maintain the integrity of the network(s) and ensure its proper
use.
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Standards for Use of Computer Network (s)

Any individual engaging in the following actions declared
unethical, unacceptable or illegal when using computer
network (s) /computers shall be subject to discipline or legal
action:

A. Using the computer network(s)/computers for illegal,
inappropriate or obscene purposes, or 1in support of such
activities. Illegal activities are defined as activities

which wviolate federal, state, local laws and regulations.
Inappropriate activities are defined as those that violate
the intended use of the network(s). Obscene activities
shall be defined as a violation of generally accepted social
standards for use of publicly owned and operated
communication vehicles.

B. Using the computer network(s)/computers to violate
copyrights, institutional or third party copyrights, license
agreements or other contracts.

C. Using the computer network(s) in a manner that:

1. Intentionally disrupts network traffic or crashes
the network;

2. Degrades or disrupts equipment or system
performance;
3. Uses the computing resources of the school

district for commercial purposes, financial gain
or fraud;

4. Steals data or other intellectual property;

5. Gains or seeks unauthorized access to the files of
others or vandalizes the data of another user;

6. Gains or seeks unauthorized access to resources or
entities;

7. Forges electronic mail messages or uses an account
owned by others;

8. Invades privacy of others;
9. Posts anonymous messages;
10. Possesses any data which is a wviolation of this

policy; and/or
11. Engages 1in other activities that do not advance

the educational ©purposes for which computer
network (s) /computers are provided.
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Violations

Individuals violating this policy shall be subject to
appropriate disciplinary actions as defined by Policy No. 4150,
Discipline which includes but are not limited to:

N.J.S.A.

Adopted:

1. Use of the network(s)/computers only under direct
supervision;

2. Suspension of network privileges;

3. Revocation of network privileges;

4. Suspension of computer privileges;

5. Revocation of computer privileges;

6. Suspension;

7. Dismissal;

8. Legal action and prosecution by the authorities;
and/or

9. Any appropriate action that may be deemed
necessary as determined by the
Superintendent/Principal and approved by the Board
of Education.

2A:38A-3

28 September 1999
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Appendix B - Student Acceptable Use Policy

Hope Township Elementary School
Acceptable Use Policy

Parent/Guardian and Student: Please read the following document carefully before signing the
attached form.

Hope Township Elementary School is pleased to offer students access to a computer network
and the internet. To gain access to the Internet, all students must obtain parental permission as
verified by the signatures on the attached form. Should a parent prefer that a student not have
Internet access, use of the computers is still possible for more fraditional purposes such as word
processing.

What is possible?

Access to the infernet will enable students to explore thousands of libraries, databases,
museums, and other repositories around the world. Families should be aware that, even with
web filtering hardware in place, some material accessible via the Internet may contain items
that are illegal, defamatory, inaccurate, or potentially offensive. While the purposes of the
school are to use Internet resources for constructive educational goals, stfudents may find ways
to access other materials. We believe that the benefits to students from access to the Internet in
the form of information resources exceed the disadvantages. But ultimately, parents and
guardians of minors are responsible for setting and conveying the standards that their children
should follow when using media and information sources. Therefore, we support and respect
each family's right to decide whether or not to apply for access.

What is expected?

Students are responsible for appropriate behavior on the school's computer network just as they
are in a classroom or on a school playground. Communications on the network are often public
in nature. General school rules for behavior and communications apply. It is expected that users
will comply with district standards and the specific rules set forth below. The use of the network is
a privilege, not aright, and may be revoked if abused. The user is personally responsible for
his/her actions in accessing and utilizing the school's computer resources. The students are
advised never to access, keep, or send anything that they would not want their parents or
teachers to see.

What are the rules?

Privacy -- Network storage areas may be freated like school lockers. Administrators may review
communications fo maintain system integrity and to insure that students are using the system
responsibly.
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Storage Capacity -- Users are expected to remain within allocated disk space and delete
materials which take up excessive storage space.

llegal Copying —Copyright laws should always be followed. Students should never download or
install any commercial software, shareware, or freeware onto network drives or disks, unless they
have written permission from the Technology Coordinator. Nor should students copy other
people's work or infrude into other people's files.

Inappropriate Material or Language -- Profane, abusive or impolite language should not be used
to communicate nor should materials be accessed which are not in line with the rules of school
behavior. A good rule to follow is never view, send, or access materials which you would not

want your teachers and parents to see. Should students encounter such material by accident,
they should report it their teacher immediately.

Removable Media - Students are not permitted to use personal disks into (3 'z floppy, CD, etc...)
and /or transfer information onfo school machines without first obtaining permission from the
Chief School Administrator, Assistant Principal or Technology Coordinator.

Inappropriate Use of Equipment — Students are not permitted to tamper or alter
hardware/software configurations; delete files/programs; deface equipment (including CPU,
monitor, keyboard, mouse etc...); remove or change cables; print excessively; or perform any
other action that may result in damage of school machines.

Guidelines

These are guidelines to follow to prevent the loss of network privileges at Hope Township
Elementary School.

1. Do not use a computer to harm other people or their work.
2. Do not damage the computer or the network in any way.

3. Do not interfere with the operation of the network by installing illegal software, shareware, or
freeware.

4. Do not violate copyright laws.

5. Do not view, send, or display offensive messages or pictures.

6. Do not share your password with another person.

7. Do not waste limited resources such as disk space or printing capacity.
8. Do not trespass in another’s folders, work, or files.

9. Do notify an adult immediately, if by accident, you encounter materials which violate the
miles of appropriate use.

10. BE PREPARED to be held accountable for your actions and for the loss of privileges if the Rules
of Appropriate Use are violated.
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Violations may result in a loss of access as well as other disciplinary or legal action.
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Hope Township Elementary School
Acceptable Use Policy
2003-2004

Parent Permission & User Agreement Form
Parent:

As the parent or guardian of a student at Hope Township Elementary School, |
have read the above information about the appropriate use of computers at
the school and | understand this agreement will be kept on file at the school. |
also understand that violations may result in a loss of access as well as other
disciplinary and/or legal action. (Questions should be directed to an
administrator for clarification.)

Yes, my child may use the Internet while at school according to
the rules outlined.

No, | would prefer that my child not use the Internet while at
school.

Parent Name (print)

Parent Signature Date

Student:

As a user of the Hope Township Elementary School computer network, | agree to
comply with the above stated rules and to use the network in a constructive
manner. | understand that violations may result in a loss of access as well as
other disciplinary or legal action

Student Name (print):
Student Signature Date:

Homeroom Teacher:

As the homeroom teacher of the student, | agree to supervise and create a safe
environment for all users. All violations noted during usage under my supervision
will be reported immediately to the CSA, Assistant Principal and Technology
Coordinator to maintain a safe environment for all users.

Homeroom Teacher: Grade:
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Teacher Signature: Date:
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